Leadership "< Are your managers
L™ Joing their johs?

Here are just some of our Leadership Program Topics: |f not |t m ay be becau Se they
’

Using the Strategic Plan as a Daily Management Tool

Doing Your Job so Your Team Can Do Theirs don’t know how to be effective
Moving Through 7he 5 Stages of Focused

Leadership Development™ A managers or leaders.
Managing Personalities & Communication  The SUCCESS PLANNING4R ¥V

Styles

Managing Your Former Co-Workers It's time to help them learn how.
Building & Leading Work Teams |

Leading Meetings and Managing Time g ‘ﬁﬁu Industries we've helped:

Learning to Plan, Implement & Manage Projects ™., m ‘ * Professional Services (engineering, architectural, IT,
Leading & Sustaining Change Sucgk accounting)

Managing a Multi-Generational Workforce __— ————— Manufacturers

Planning Leadership Succession & Government (federal, state, and local)

Developing Women Into Leaders |P:l_efall’th_Clage—P_losp;;coal Skystemz_t o
. : : inancial Services (banks, credit unions, insurance
Leading During Turbulent Times m firms) ’ ’
Powerhul Sirategies FoF

Developing, Coaching, & Retaining Staff P e
bing & & — Call or email us to learn more about how our leadership training programs -

) — ren
Managl.n g Pt.erforr.nance L s e which include books, success decks, assessments, and other resources -
Enhancing Listening, Questioning & The can help you help your managers.

Feedback Skills Mentor’s 717-597-8890 ~ info@WBSLLC.com ~
Creating a Culture of Critical Thinkers & Problem E. feclas www.WBSLLC.com

Solvers
Managing Conflict, Difficult Situations, and Difficult

Personalities WEBER BUSINESS SERVICES, LLC

Conducting Executive Briefings, Project Status : — :
Presentations, and Effective Presentations Management Consulting, Training, and Speaking




